
 SCHOOL NEWS


AUGUST 20, 2007

The Carrollton Community Unit School District #1 Board of Education met in regular session August 20, 2007 at 7:00 p.m. in the Carrollton Grade School. The following is an unofficial summary.

MEMBERS PRESENT: Craig Bandy, David Fraley, Debra Helton, Bill Leonard, Patti Nord, Rodney Reif, Bob Schnelten.   

COMMUNICATIONS: A thank you card was received from the family of Lila Hermens for the flowers sent upon her death.  Also, the cheerleaders were commended on their fundraising efforts for the Jordan Lehr benefit.
     

With a unanimous vote the following consent agenda items were approved:

· Minutes of the June 18, 2007 regular meeting, July 26, 2007 special meeting, and August 1, 2007 special meeting

· Payroll and disbursements  

· Treasurer’s Report as of July 31 in the amount of $263,207, which includes the Griswold Fund principal amount of $56,166.

· Cafeteria bids from Kohl Wholesale and M.J. Kellner

 Ms. Williamson provided the elementary report:

· Lynette Williams has organized the PTO construction of new equipment on the playground. Several volunteers and Jim Huff worked very hard in the heat of August 7 and 8 to install swings, tetherball, basketball equipment, and will later add tables.  An additional workday was held on August 16th to complete construction and add mulch to the playground.  With the completion of the fence along the alley, the playground is ready for students to enjoy.

· Registration was held on August 9th with the majority of families attending to register their children.  Twenty-four students new to the district registered.  The first day of school went well with a total of 419 students in attendance.   

· Several staff members participated in training workshops during August.  The staff from Four Rivers   provided a workshop for the grade school and St. John’s staff on Autism in the afternoon of August 20. Sharon Miller organized a presentation by Sylvan Learning on an incentive reading program, and a representative from Harcourt Publishers met with kindergarten and first grade teachers to review the new reading materials.

· Mrs. Jones and Mrs. Rahe conducted the Kindergarten Orientation on August 15 in the multipurpose room for 38 students.

· Softball, Baseball and Cross-Country have all begun practice.  The softball team won their first five games and the baseball team won their first game. The cross-country team will have a meet on September 1 at Rochester. Special care has been taken at practices and games because of hot weather.

Mr. Roberts provided the secondary report:

· Registration on August 9 was very successful as over 200 students registered for classes.  There are approximately 237 students.

· Practices have begun and numbers of participants out for each sport are as follows:  football-48, golf-14, volleyball-21, and cross-country-13.

· Beth Hausman and Krista Flowers were awarded special events ribbons at the NDA Dance Camp, which allows them the opportunity to participate in the 2008 Orange Bowl.

· Drug prevention folders have been ordered for high school students with support from the DARE program and other local businesses. They should arrive in early September.

· An electronic message signboard, which will be used to display daily events and student birthdays, has been installed in the main hallway outside the office. 

· Kevin Brannan received an FFA Section Award in June. Mr. Brannan also competed in the IAVAT Agriculture Instructor In-Service Equipment Operation Contest and placed first in Mini-Excavator and Skid Steer Operation. He was named Super Star Equipment Operator.

· ACT results for the graduating class of 2007 recently arrived with comparisons to previous years and state averages.  The composite score of 19.8 was the second highest in the last five years and compares closely with the state average of 20.5.

· A football soap scrimmage was held Saturday, August 18.  The community and fans were commended for their support.

Mr. Barry provided a legislative report noting that on August 10, the legislature approved HB 3866, which contained an education budget that included an increase of $400 to the state aid foundation level. In addition, categorical funding is to be at a 100% level, and the special education teacher reimbursement amount is to be increased from $8,000 to $9,000 per teacher. There is however an issue regarding the Governor and his approval of the bill. Also, approval for Hold Harmless is probable.

Mr. Barry noted that a Disciplinary Committee meeting was held August 14. Minutes of the meeting will be sent and filed with the board secretary.  In addition, a Four Rivers Council meeting has been scheduled for August 28 at 7:30 PM at the Garrison Center. 

The board discussed Hawk Code changes and unanimously approved the 2007-2008 extra-curricular code with changes as outlined at the recent committee meeting. Minor changes are as follows: add language to make the code inclusive for the grade school, add the provision to allow grade school athletes to practice when academically ineligible provided that he/she attends the tutoring session, and add language that class officers are subject to the rules of the extra curricular code.

Mr. Barry provided an update on the h.s. boiler project stating that Xcell Mechanical is in the process of acquiring their certificate of insurance and bonds for the project and Architechnics is preparing the shop drawings. A pre-construction meeting will be scheduled soon.  Mr. Barry stated that the projected should be completed by October 15. HSL Bonds have already been approved by the district and we are awaiting approval of the HLS amendments by the state.

The board unanimously approved the short-term loan resolution to issue tax anticipation warrants for the $300,000 loan (at the rate of 4.74%) that was approved at the July 26, 2007 special meeting and for an additional $300,000 due to the uncertainty of August state aid payments.

Mr. Barry noted that because the state had not established a budget for FY08 until recently, state aid payments for August might be delayed.  The Governor established a short-term interest free loan program for districts that qualify and are in need of the state aid payment, but the program has been suspended.
Mr. Barry presented the tentative budget for the next school year for approval with the final adoption to be made at the September meeting.  The three major funds were highlighted showing what was budgeted last year, what the actual figures were for last year, and the proposed tentative budget for this year.  The tentative budget will need adjusting prior to the final adoption at the September meeting. Unknowns at this time are state aid, if hold harmless funding will be approved, categorical funding, expenditures amounts for personnel salaries, etc., and final textbook amounts. 

      



         Budgeted    Actual     Proposed

                                    06-07      06-07       07-08

    EDUC. FUND BALANCE...July 1    157,690     157,690     184,195

    RECEIPTS                     4,093,005   4,099,074   4,386,674 

    TOTAL AVAILABLE              4,250,690   4,256,764   4,570,869

    EXPENDITURES                 4,038,862   4,072,569   4,120,251 

    BALANCE............June 30     211,833     184,195     450,618

    BLDG. FUND BALANCE...July 1        553          553      8,466

    RECEIPTS                       549,520      581,657    579,900

    TOTAL AVAILABLE                550,073      582,210    588,366

    EXPENDITURES                   529,272      573,744    596,586

    BALANCE........   June 30       20,801        8,466    (8,220)

    TRANS. FUND BALANCE...July 1  177,409      177,409     215,531

    RECEIPTS                      407,000      418,937     516,500

    TOTAL AVAILABLE               584,409      596,346     732,031

    EXPENDITURES                  404,663      380,815     576,495

    BALANCE...........June 30     179,746      215,531     155,536

Columns 1 and 2 are a report on last year’s budget.  In the Education Fund, the district’s revenue exceeded expenditures by $26,505. In the Building Fund, revenue exceeded expenditures $7,913. The district expended more than anticipated due to cost overruns for the custodial staff, supplies, and utilities. The Transportation Fund also showed revenue exceeding expenses in the amount of $38,122.

The tentative budget for 2007-2008 (column 3) indicates the district will be showing at this time a surplus budget in the Education Fund and deficit budgets in the Building and Transportation Funds. The Education Fund shows an excess of revenue over expenditures of $266,423. However, the budget does not include any increase in salaries and insurance and only an estimate of the district’s state aid. Program amounts in the Education Fund continue to be at a reduced level; less than what they were five years ago.  

In the Building Fund, expenditures are exceeding revenue by $16,686, which yields a year ending negative fund balance of $8,220. The major cost items include painting at both schools, oil and chipping the parking lot and driveway oil at the high school, installation of the playground fence at the grade school, rocking the vacant lot at the grade school, and replacement of the leaking unit office roof.   An adjustment will have to be made prior to the final adoption to bring the fund into the black. The budget will also need adjusting to accommodate the Health Life Safety bonds that have been authorized. The Transportation Fund shows that the district is spending $59,995 more than what will be taken in. This is expected due to the purchase of four new 65-passenger buses this year.

The budget hearing was held on August 15 at 10:00 a.m. There will need to be several adjustments made to the final budget and a Finance Committee meeting may be scheduled when final figures are realized.  The final budget will be presented for approval at the September regular meeting.  

With a unanimous vote the board approved the 2007-2008 tentative budget as presented.

The board discussed the LCCC Developmental Reading and Math classes that are required for senior students who have performed unsatisfactorily on the PSAE/ACT.  Complaints about students being assigned to this class included: it is forcing students to miss out on taking another class that they want or need, the student has good grades otherwise, the student should not be penalized for being a poor test taker. It was noted that part of the problem is that scores were just recently received and the high school was not able to notify parents of the placement prior to the day of registration.  The board directed Superintendent Barry to suspend implementation of the policy regarding the remedial classes until further review.  It will be included in next month’s agenda for action.  

Personnel:

With a unanimous vote the board:

· Approved the retirement of Superintendent Michael Barry effective June 30, 2008.

· Transferred Candy Wagner from g.s. Curriculum Enrichment teacher to h.s. Biology teacher

· Transferred Amy Struble from h.s. Biology teacher to h.s. Physics & Chemistry teacher
· Hired Leah Henson for the two-hour h.s. Assistant Cook position

· Transfered Alice McAdams from h.s. PE Aide to a g.s. Title 1 Aide   

· Hired Crissy Osterman for the four-hour position as g.s. Playground/ Cafeteria Supervisor

· Approved the following class sponsors:

· 9th: Mrs. Struble & Mrs. Nonneman

· 10th: Mr. Flowers & Mrs. Robinson

· 11th: Mr. Garber & Mrs. Schroeder

· 12th: Mr. Brannan & Mrs. McAdams

With a 6-1 vote the board hired Madonna Foster as Technology Coordinator on a part-time basis.  Mr. Bandy, Mr. Fraley, Mr. Leonard, Mrs. Nord, Mr. Reif, Mr. Schnelten voted aye; Mrs. Helton abstained.

PUBLIC COMMENTS:  Mr. Roberts asked and the board concurred that students may take the developmental classes if requested and approved by the administration.

BOARD MEMBER COMMENT/FUTURE AGENDA ITEMS: Mr. Roberts was congratulated on his production of the Hawk Nest.  The board would like it provided to the newspaper.  In addition, a Program Committee may be scheduled to discuss the high school developmental classes, which will be included in next month’s agenda for action.  

At 10:23 p.m. Mrs. Helton stated that having completed the agenda, the meeting was adjourned to the next scheduled meeting on September 17, 2007.
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